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魚骨圖
Fishbone Diagram 環境因素

Environmental Factors

蟲患頻生  
Pest infestation

             廚廁一體
Integrated kitchen  
          and washroom

食水污濁
Unsafe drinking water

水管破舊
  Dilapidated 
    water pipes

單位滲水
  Water seepage

通風欠佳
Poor ventilation

溫度過高
  Temperature 
    too high

          光線不足
Insu�cient lights

房屋政策
Housing Policy

    無租務管制
No rental control

公屋輪候時間長 (平均5.8年)
   Long waiting time for public
     housing (averaging 5.8 years)

保安設施欠佳
Lack of security

facilities

  治安不靖
Poor security 消防隠患

High potential 
�re harzard

     通道狹窄
   Narrow 
passage

      窗花焊死
     Welded 
   window 
grilles

安全因素
Safety Factors

    濫收水電費
  Overcharging water 
and electricity fee

          租金高昂 
        (呎租高於一般單位)
      High rent (unit 
    rent price higher 
  than that of 
normal �ats)

經濟因素
Economic Factors

人際關係
Interpersonal 
Relationships

      家庭衝突頻繁
Frequent family
        con�icts

社交行為退縮
Social withdrawal

劏房住戶精神壓力大
High stress of 
subdivided �at 
residents

說明範例
Illustrative Example


