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六何法 5W1HWH 說明範例
Illustrative Example

項目願景：推動社區居民參與建設拾荒者友善的社區，讓社區居民正面地連結拾荒者的工作，使拾荒者工作得更便利、更有尊嚴
Project Goal: Promote community residents to participate in building a waste picker-friendly community, so 
                       that they can positively connect with the work of waste pickers, facilitating their work, and 
                       thereby enhancing waste pickers' dignity
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為何 Why

如何 How

項目設計 Design of the Project

拾荒者(何人)如今在社區收集紙皮、鋁罐等回收物的工作常遭到歧視，因為部分社區人士和食環職員(何人)沒有看到拾
荒者為環保付出的努力(為何)，讓他們在收集回收物的過程中，遇上重重困難(何事)。

Waste pickers (Who) often face discrimination for collecting cardboard, aluminum cans and other recyclables in 
the community since part of the public and FEHD staff (Who) are not aware of their efforts in protecting the 
environment (Why), waste pickers keep encountering many difficulties in the process of collecting recyclables.

我們可以建立一個網上系統(何物)，登記該區拾荒者的聯絡資料、活動範圍、工作時間等資訊，供較熱心的社區人士(何
人)查閱，產生帶頭作用(如何)。當居民搬屋、可能要棄置大量紙皮時(何時)，他們可於網上平台查找附近拾荒者，在相應
時間和地點把紙皮交給拾荒者，使拾荒者協助他們把紙皮送到社區回收店(何地)，從而使社區人士更為意拾荒者對社區
的貢獻，促進拾荒者與社區居民的互助文化，並逐漸感染更多人，以利拾荒者的回收工作(如何)。

We can establish an online system (What) to register the contact information, scope of activities, working hours 
and other information of the waste pickers in the area for the more enthusiastic citizens to check. When new 
comers move into the area and have a large amount of cardboards to discard (When), they can find nearby waste 
pickers on the platform, hand over the cardboards to them at corresponding time and place, so that the waste 
pickers can deliver these cardboards to the community recycling store (Where), thereby allowing the community 
to be more concerned about the contribution waste pickers have on the community, promote a culture of mutual 
assistance between waste pickers and the community, and gradually motivate more people to facilitate the 
recylcing work of waste pickers (How).

[ 參考案例 Reference case ： JCDISI 「共創回收手推車」  "Co-Designing Iron Trolley for Cardboard Recycling”, https://bit.ly/3zhkGsk ]https://bit.ly/3zhkGsk


